147

(8) JAIL DEPARTMENT.

1.    The head of the department is the Inspector-General of Prisons who
holds the rank of a Lieutenant-Colonel in the Indian Medical Service.
The Retrenchment Committee recommended that the post should be filled
by a senior Major of this Service, but the recommendation did not meet
with the approval of the local Government.    It has also been suggested in
the Legislative Council that the post of Inspector-General of Civil Hospitals
shoulci be combined with  that of the   Inspector-General of^ Prisons;  but
one serious objection to this proposal, apart from any question of whether
the work of the two posts would not be more than one officer could cope
with, is that one department is Transferred and the other Reserved.    The
local Government in 1927, made a proposal that  the  posts  of Inspector-
General of Prisons and Director of Public Health should be combined under
one officer, but the Government of India did not agree.

2.    The department controls two central jails, three first class district
jails, seven other district jails, and nine subsidiary jails.   The central jails
and the first class district jails are managed by whole-time Superintendents,
and the remaining jails by Civil Surgeons in addition to their other duties.
In 1921 there were three central jails, the two existing ones at Jubbulpore
and Nagpur, and one at Raipur.    The Inspector-General observed in that
year that the mortality in the Raipur Jail was at times exceptionally high,
and on his recommendation   a   committee   consisting   of   the   Inspector-
General of Civil Hospitals, the Sanitary Commissioner, a private medical
practitioner and himself was appointed to investigate the cause.    The report
of the committee proved that the ratio of mortality varied as the population
of the jail rose above a certain level, and the jail was accordingly in 1923
reduced to the status of a district jail with a maximum population of 600.

The two central jails are in charge of members of the Indian Medical
Service, both Indians. One was appointed in 1922 and replaced a Euro-
pean member of the Service, and the other in 1927, replacing an I. M. D.
officer who ha"d held charge of. a central jail from befofe the Reforms.
From 1923 there was only one first class district jail at Raipur under the
superintendence of an I. M. D. officer. In 1925 the Amraoti Jail, and in
1927 the Akola Jail, were, with the approval of the Legislative Council,
raised to the status of first class district jails. The I. M. D. officer in charge
of the Raipur Jail retired in 1927, and his place has been taken by an
officer seconded from the Provincial Medical Service whilst the other two
posts of Superintendents are filled, one permanently by an-officer of the
Provincial Medical Service, and the other temporarily by a promoted jailer.
The I. M. D. element has thus been eliminated from the Jail Department in
the same way as from the Medical Department.

3.    A statement of the receipts and expenditure of the department is
appended (Statement I).     There has b^feij little alteration in the figures
since the commencement of the Reforms.     The publication of the report
of the Indian Jails Committee in December 1920 coincided with the change
in the system of Government; and the reforms, which have been introduced
in the department since then, are entirely based on the report of that com-
mittee and have been brought into operation through the sympathetic atti-
tude of the Government of India" and the local Government rather than in
consequence of any pressure from the Legislative Council or non-official
opinion in general.

4.    In the early years of the Reforms, financial stringency limited the
improvements in jails to those which could be effected without increased
expenditure.      In 1923, the local Government refused for this reason to
proceed with a Borstal Bill and about the same time rejected a recommenda-
tion to reserve a separate jail for tubercular prisoners.    In 1924 the latter
scheme was sanctioned as a result of further representations by the head of
the department which convinced Government of its necessity.    In 1925 the
Finance Committee turned down the proposal to raise the Akola Jail to the
status of a first class district jail, approving the proposal for Amraoti only;
and it was not until 1927 that the former was approved by the Legislative
Council after it had been again disapproved by the Finance Committee.